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Two forms of repetition

It's true that you have to repeat it to master anything. But some things you
just have to repeat the same thing. For example, if you listen to an English
sentence hundreds of times, you just memorize it. This is something you've
done a lot when you were young. It's a simple form of memorizing,
remembering. The other is to repeat it hundreds of times like spinning a wheel
and making a circle because there are several themes when you work in a
ministry. The image is of spinning a wheel by hand.

For example, let's say you spin a heavy metal wheel. At first, it's hard. But if
you keep spinning it three or four times, it's hard for us to turn it by hand,
and eventually it's hard to hold your hand as it automatically turns at a speed
of 6-70 km/h, and from then on, it continues to rotate with so-called elasticity.
It makes sense enough and must be true.

For example, according to Stanford University professor Jim Collins, several
ministries should be implemented repeatedly. First of all, they suggested the
best leadership, interest in people, promotion regardless of reality, focus on one
goal, continuous training, and technology utilization.

| applied this principle while establishing Melvin University. In the first, | turned
the wheel of establishing Melvin University three or four times by myself, but
soon after several people joined and turned it together, and at some point, as
if it were an automatic turn, | arrived at the end of the school without
difficulty. How important repetition is, and when the circle of repetition
continues to be turned, energy is generated and the elasticity of the wheel is
used to achieve the desired goal. The word momentum is created when many



moments are gathered, so if you continue without stopping, energy is
accumulated.

For example, it is important to continuously repeat several keywords, several
major strategies, or several major values in any ministry. While mastery is not
achieved, not only energy accumulation and know-how development, but also
resilience are increasingly attached, so that you can achieve small things at first
and then do bigger things in that way.

In my personal experience, leadership, vision, focus and concentration, data
development, new knowledge acquisition, etc. will be the main factors. If you
keep doing this, you will eventually become a big energy and overcome your
limitations if you continue with the image of turning a big wheel.

Our task is whether to complete the training in the local church in a straight
line to receive and finish the course, or to release energy and create synergy
when the time comes, reminiscent of the image of spinning the training content
and process.

Long-term ministry will require a large wheel that includes several, and
short-term ministry will require a wheel that is concentrated in three or four.
Small ministries will include several elements and fewer people will be
mobilized, but this wheel image will be the same.

Repeating the same thing in a wheel image is an absolute necessity of a
leader's good leadership. Non-leaders may first wonder "What's wrong with
him?" but after some time, they eventually understand why. Perhaps the
responsibility for success lies with the leader.



